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AXIS EXPERIENTIAL LEARNING (AXEL) PRACTICUM

AXIS Family Mediation Inc. is proud to partner with Conrad Grebel University College at the
University of Waterloo, to provide practical, live supervision to aspiring mediators through our
academically linked practicum series called AXEL (AXIS Experiential Learning).

What makes the AXEL Program unique?

e ltisthe only court-connected program that offers an intern practicum with “live” clients
as opposed to role-play.

e ltisthe only mediation practicum offered in conjunction with a university.

e |t complies with all legislative requirements under the Employment Standards Act.

e Completed supervision hours comply with requirements under all regulatory accrediting
mediation bodies in Ontario — including OAFM’s Accredited Family Mediator (AccFM);
FMC’s Family Relations Mediator (FRM) and Comprehensive Family Mediator (CFM); and
ADRIQ'’s Certified Family Mediator (CertFMed) designation.

Cost

The cost for each module is $1,995.00 (plus HST for a total of $2,254.35), payable to Conrad
Grebel University College upon registration. No refunds are permitted for any reason once
enrolled and course fees paid. There are no options for partial hours, pay-as-you-go, or other
forms of supervision at this time.




University Partnership

Conrad Grebel University College (Grebel) is an ideal choice for a partnership
with AXIS. They are a top university with an established and respected
Alternative Dispute Resolution (ADR) Program and when combined with our

unprecedented internship program, we offer a very distinct and valuable
opportunity for our interns.

The AXEL Practicum and Conrad Grebel’s ADR Program are stand-alone professional
development opportunities under the umbrella of the Conflict Management Program. Although
Conrad Grebel offers a wide variety of courses under its Conflict Management Programs at both
the undergraduate and graduate level, the AXEL practicum courses are not part of any
academic program. This means the practicum is not accessible via the course listings of Conrad
Grebel University College.

Locations and Cooperating Service Provider Partnerships

Practicum hours may take place either virtually or in person, depending on
availability of files and service offerings in each jurisdiction.

The AXEL program offers supervision in each of the court jurisdictions covered
by AXIS Family Mediation Inc., namely: Hamilton, Kitchener, Guelph, St.
Catharines, Welland, Brantford, Simcoe, and Cayuga.

Additionally, AXIS will also be partnering with several other court-connected mediation and
information service providers as recognized by the Ministry of the Attorney General, to provide
internship services via AXEL. These Cooperating Service Providers will allow us to offer
supervision across several locations throughout Ontario. More details about these locations
will be announced as they become available.

Courses

There are three levels in the program: beginner, intermediate and advanced.
Each course is only available in 40-hour increments. There are no options for
partial hours, pay as you go, or other forms of supervision.




AXIS Experiential Learning i (AXELi)

¢ This “beginner” level involves observation and debrief of mediations.

e Each hour of mediation may be followed by up to .25 hours of debrief, making the total
40-hour course a mix of roughly 32 hours of observation and 8 hours of debrief.

e The intern will be expected to attempt first drafts of mediation reports at this stage and
report writing time does not count towards practicum hours.

e The pre-requisite for this module is the satisfaction of all application requirements.

AXIS Experiential Learning ii (AXELii)

¢ This “intermediate” level allows interns to move towards co-mediating cases, first by
leading the intake sessions, then progressing to leading the joint sessions, with the degree
of contribution to be at the discretion of the supervising mediator.

e |t is hoped that the intern can follow 1-2 cases from start to finish, to begin to satisfy case
requirements.

e Each hour of mediation may be followed by up to .25 hours of debrief, making the total
40-hour course a mix of roughly 32 hours of observation/co-mediation and 8 hours of
debrief.

eThe intern is also expected to write rough draft mediation reports at this stage, which
may form the basis for the final reports and will include their names as second named co-
mediator. Report writing time does not count towards practicum hours.

e The prerequisite for this module is the completion of AXELi, or equivalent, with
assessment scores rated as “Exceptional”, and unanimous recommendations from
supervisors and the AXEL Registrar.

AXIS Experiential Learning iii (AXELiii)

e The “advanced” level allows interns to move towards leading mediations with their
supervising mediator observing. The degree of intervention at this level will be at the
discretion of the supervising mediator.

e It is hoped that the intern can follow at least 3-5 cases from start to finish, to satisfy the
remaining case requirements.

e Each hour of mediation may be followed by up to .25 hours of debrief, making the total
40-hour course a mix of roughly 32 hours of co/lead mediation and 8 hours of debrief.

e The intern will be expected to draft mediation reports for the cases they lead which shall
form the basis for the final reports and will include their name as first named co-
mediator. Report writing time does not count towards practicum hours.

e The prerequisite for this module is the completion of AXEL ii, with assessment scores
rated as “Exceptional”, and unanimous recommendations from supervisors and the AXEL
Registrar.




Application
The practicum hours represent the last step in the mediation

accreditation/certification process as set out by either OAFM, FMC, or ADRIO.
Interns cannot be accepted into an AXEL practicum course until all other

training requirements are complete. AXIS values authentic, lived experience,
and role play will not be considered previous experience for the purposes of
determining a candidate’s level.

Registration is strictly by direct referral from AXIS. Please do not attempt to apply or inquire
to the school directly.

For applications to be considered, candidates must provide proof of the following:

e Completion of an MSW, Law School, or other relevant university degree plus significant
relevant employment experience (over 10 years);
e A minimum of 40 hours of Fundamental Family Mediation Training;
e A minimum of 21 hours of Advanced Family Mediation Training;
e A minimum of 21 hours of Screening for Power Imbalance/Family Violence Training;
e A minimum of 21 hours of Family Relations Training (or graduation from a relevant degree);
e A minimum of 30 hours of Family Law Training (or graduation from Law School);
e Completion of 4 Ontario Training Modules:
o Ontario Accessibility Customer Service Standard Module;
o Ontario Accessibility General Requirements Training Module;
o Ontario Accessibility Information and Communications Standard Training
Module;
o Ontario Human Rights: Working Together: The Code and the AODA
e Professional Liability and Commercial General Liability Insurance, both with coverage of no
less than $2,000,000 each.
e Any previous family mediation internship or practicum experience

If you have completed all the above outlined requirements, you are invited to complete and
submit your application at the link below. The application will also require you to write a 500-
word short vision/concept essay and provide the names and contact information for three
references who can speak to the applicant’s mediation knowledge/experience.

Note that due to the high volume of interest, this link will be suspended from time to time if the

waitlist grows too large. An application to the program does not guarantee admission.




Process

Applications are accepted and vetted as capacity permits. Only select
candidates will be invited to an interview, and those successful will be referred
by AXIS to Conrad Grebel for a specific course as determined by the AXIS
Registrar. The school registers the student/intern and sends them an invoice

for the cost of that course. Upon receipt of payment confirmation, AXIS (or a
cooperating service provider) will then take carriage of the intern’s training and
provide supervision.

The AXIS Registrar notifies the school Program Manager when the individual has completed the
hours for each course. The school will then provide the intern with a Certificate of Completion
for that level/course, created in pdf and copied to AXIS, which the intern can then present to
their designating body as proof of completion. The intern is also provided with a summary of
the supervision hours, and skills assessment documents.

There is no “passing” or “failing” these internships. Rather “complete” or “incomplete”
designations are provided with “qualified” or “unqualified” recommendations provided about
advancement. Structured feedback is also provided vis-a-vis success criteria. Notwithstanding,
there is no guarantee that completion of one level will lead to an automatic acceptance to the
next. If progress is not evident, the intern may not qualify or be accepted to the next level.
However, levels may be repeated (at the expense of the intern), if either the intern or the
supervising mediator(s) feel the intern is not quite ready to proceed to the next module.

Please note that while internship programs may offer a pathway to employment with the
supervising agency, a designation from one of the accrediting mediation bodies, and may also
satisfy the Ministry of the Attorney General’s requirements for court-connected roster
approval, the completion of any or all the AXEL practicum courses in no way guarantees
accreditation, employment, or even consideration for employment.

Please find the application link on our website at:

www.axisfamilymediation.com/internships

For questions please contact:

learn@axisfamilymediation.com




Family Mediation Inc

The Gold Standard of Mediation Training

AXIS has created this program in partnership with Conrad Grebel University College
to establish what is already recognized by many as the “gold standard” in
mediation experiential learning. This highly competitive and coveted program is

ARA

unlike any other.
Highlights of this unique program include:

Excellence. This is not mass-market. Only a limited number of interns are accepted each year to
ensure personal, individualized learning as well as peer and mentor support as needed.

Quality. The calibre of supervisors exceeds all industry expectations. All supervisors are court-
experienced senior mediators, accredited by one or more of the certifying bodies and security-
cleared by the Ministry of the Attorney General. While each supervisor must have solely
mediated a minimum of 100 cases to completion, many have completed hundreds of successful
cases both in and out of court.

Diversity. There are multiple court locations for same-day mediation experience in a broad range
of jurisdictions in Southern Ontario. Mediation supervision is offered both in-person and virtually

through distance mediation (zoom).

Distinction. This is the only live, court-connected mediation practicum program presently with
academic affiliation.

Superiority. If all three courses are complete, the intern will have 120 hours, only 24 of which are

de-brief. This exceeds the minimum required supervision hours for accreditation (only 100
hours). All mediation experience is live and real.




